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Here are some useful links and websites for more
information.

All of our recorded registered manager webinars on a variety of topics, including
this one, can be found on the website here.

Everyone's individual experience, perceptions and reactions are unique to them and
it's important to touch base to check in and see how people are. Evidence tells us
that how staff are supported as the crisis recedes is crucial to psychological health
and wellbeing and it's important to know where to get support for yourself, as well as
your staff.

Just a note of caution that there’s evidence that well-meaning attempts to make
people relive or debrief their experiences, usually by somebody outside the team
itself, can do more harm than good and can increase the risk of developing post-
traumatic stress disorder. It can be overwhelming if the person isn’t ready or chooses
not to talk about it. Staff should not feel obliged to share or describe experiences if
they do not want to do so. Encouraging reflections on their experiences and how to
get support must be managed sensitively and ideally with professional psychological
support or specific training.

Throughout the webinar and in the tips and ideas here, we refer to reflection as a
recognition of the experiences you and your staff have been through and encourage
you to build different ways of working into your day-to-day to reflect on what works
well and the changes you can make in the workplace as a result.

The webinar, tips and resources here will help you to think about recovery, reflect on
how things have changed and ideas how to move forward with the wellbeing of
yourself and your team.

1. Take time to pause, reflect, recharge and act.

Give thanks and rewards for everyday going above and beyond.

3. Use the reflective questions to introduce team reflexivity into your day-to-day
work.

Practice self-compassion and being kind to yourself, as well as others.

Provide spaces, permission and opportunities for ongoing peer support, for staff
to connect with each other, either face-to-face, virtually or both.
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/Leadership-management/support-for-registered-managers/Registered-Manager-webinars.aspx



/Getting-involved/In-your-area/In-your-area.aspx
https://www.england.nhs.uk/supporting-our-nhs-people/support-now/staff-mental-health-and-wellbeing-hubs/
https://www.affinaod.com/compassionate-leadership-a-new-book-by-michael-west/

= Our ‘Effective supervision guides will help you to plan and deliver effective
supervisions. Your workforce is your most valuable resource — and supervision
plays a key role in supporting them to deliver high
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/Leadership-management/managing-people/supervision/Supervision.aspx
/Learning-development/ongoing-learning-and-development/Learning-from-events/Learning-from-events.aspx
/Leadership-management/support-for-registered-managers/Building-resilience.aspx
/Documents/Leadership-and-management/Resilience/What-is-resilience-and-why-does-it-matter-bite-size-v2.pdf
/Documents/Leadership-and-management/Resilience/Coping-in-the-moment-and-beyond-bite-size.pdf
/Documents/Leadership-and-management/Resilience/Coping-in-the-moment-and-beyond-bite-size.pdf
/Leadership-management/managing-people/Wellbeing/Wellbeing-sector-stories.aspx
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hpft.nhs.uk%2Finformation-and-resources%2Fcoronavirus%2Fhere-for-you%2F&data=04%7C01%7CJuliet.Green%40skillsforcare.org.uk%7Cafcd0fe0a52a458d691608d979b7ea44%7C5c317017415d43e6ada17668f9ad3f9f%7C0%7C0%7C637674653362286142%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=QZWRrjNYQBLsNNvww%2BQU3%2B1wJ8kzs62gDBLhW9%2Fdw3I%3D&reserved=0
/Leadership-management/managing-people/Wellbeing/Wellbeing-sector-stories.aspx
/Leadership-management/support-for-registered-managers/support-for-registered-managers.aspx?utm_source=web&utm_medium=skillsforcare&utm_term=homepage&utm_content=rmpage&utm_campaign=rmrapid2020
http://www.thecareworkerscharity.org.uk/covid-19-tribute/
https://www.affinaod.com/article/self-compassion/
/Leadership-management/managing-people/Wellbeing/Wellbeing.aspx

