




distress,	then	to	be	compassionate,	I	have	to	do	four	things	I	have	to	attend.	Understand,
empathise	and	help.	And	attending	means	being	present	with	you.	Nancy	Klein	talks	about
listening	with	fascination.	Understanding	means	having	a	conversation	with	you	to	try	to
understand	the	causes	of	your	pain	or	distress.	empathising,	of	course,	is	feeling	with	you
without	making	it	my	drama.	And	that	gives	me	the	motivation	for	the	fourth	really	important
element	of	compassion,	which	is	helping	or	serving	the	other	person.	So	Compassionate
Leadership	is	really	the	same	behaviours,	it's	attending	to	those	really	being	present	with	them
listening	with	fascination,	understanding	the	challenges	they	face,	empathising,	with	them,
particularly	given	the	level	of	stress	and	work	demands	in	social	care,	and	then	helping	them
and	in	the	context	of	leadership,	Compassionate	Leadership,	helping	means	helping	those	we
lead,	to	do	their	jobs	more	effectively,	by	helping	to	remove	the	obstacles	that	get	in	the	way,
and	by	helping	to	ensure	that	they	have	the	resources	that	they	need	the	right	numbers	of
staff,	the	right	equipment,	the	right	training,	and	so	on.
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What	you're	saying	is	that	by	I	suppose	by	being	kind,	and	being	really	present	with	with	your
with	your	workforce,	then	you	are	leading	compassionately,	is	that	if	I	kind	of	rephrase	it?	Is
that	how
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it	is?	Yeah,	I	mean,	kindness,	I	would	say	is	a	bit	of	a	bland	word.	I	mean,	it's	those	four
behaviours.	You	know,	we	can	fool	ourselves	into	thinking	we're	being	kind	when	we	not	really
listening	to	what	staff	are	telling	us,	or	we	can	fool	ourselves	in	thinking	that	we're
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listening	with	fascination,	and	there's	a	difference	between	those	two	things	isn't	there	I	�



















Michael	West 42:14
It's	a	real	pleasure	and	real,	real	delight	to	talk	with	you	






