


for CRI. Prior to applying for the fund, there was a 
chance for CRI to discuss and network with other 
organisations that had already used the fund for 
learning and development. This proved beneficial 
and Stella is now in regular contact with the 
Greenwich Partnership to discuss future funding, 
learning and workforce development opportunities.

“One of the main benefits of accessing the fund 
is having the confidence and assurance that our 
workforce is highly skilled and progressive.”

The WDF has been accessed for two key areas 
within CRI. Firstly, it has paid for a specific project 
in Warrington that has essentially supported a 
team of ten staff and managers to obtain their 
Level 3 and 5 Diplomas in Health and Social Care. 
This training was completed in partnership with a 
local college. 

Around 25% of the charity’s employees are from 
a service user background. Once treatment 
is complete, CRI offers the people it supports 
the chance to follow a progression pathway 
to become peer mentors, before going on to 
volunteering and potentially becoming part of the 
workforce. The peer mentor role highlights visible 
recovery in the service, so plays a vital role within 
the workforce. 

The second project, funded by the WDF, has 
supported around 30 volunteers in the South East 
to acquire new skills and formal qualifications 
through a local learning provider that supports CRI 
with all of its volunteer training. 

CRI has also recently developed its own accredited 
Open College Network (OCN) Level 2 qualification 
in Peer Mentoring that is managed internally. All 
peer mentors are put through the OCN programme 
to ensure that they have formal qualifications, 
before becoming volunteers. They are then offered 
further training for units towards the Level 3 Health 
and Social Care Diploma, dependent on the area 
of work.

 

What was achieved
Having access to the WDF has allowed the 
Warrington project to pay for essential front-
line training that would not normally have been 
possible. 

For the future, CRI is planning to roll out the 
diplomas internally and has plans to register as a 
City and Guilds training centre.  The company has 
also developed its own competency framework 
based on the mandatory units of the health and 
social care diploma and some subjects more 
relevant to its field. It was rolled out in 2013 and 
now there is a benchmark for tracking, progress, 
improvement and best practice.  

“The main success achieved from the funding has 
been supporting our volunteers to gain skills that 
lead to a professional qualification in our field. We 
would like to continue in this vein by accessing 
more WDF funding in the future.

“I would definitely recommend that other 
organisations apply for the WDF. Any funding that 
we can access to divert to the front-line, leading 
to a more professional service, is amazing. We’ve 
already applied for the WDF fund for the current 
year.” 

This funding has led to a boost in staff 
morale, especially for the team involved 
in the Warrington project. It has enabled 
them to reflect on their practice and think 
about how they can improve. Having the 
training together as a team, means that 
they have become even more motivated 
and confident. For the volunteers, it’s about 
giving them a formal qualification and 
getting them into employment. Promoting 
their confidence and self-esteem has also 
been really important.

I would definitely recommend that other organisations apply for the WDF. 
Any funding that we can access to divert to the front-line, leading to a more 
professional service, is amazing. We’ve already applied for the WDF fund for the 
current year.




