Summary of the discussion paper ‘Benefits of
recruiting and retaining a diverse workforce: Rapid
Evidence Review’

Title
Benefits of recruiting and retaining a diverse workforce: Rapid evidence review

Authors names
Undertaken by ICF on behalf of Skills for Care

Date of submission to Skills for Care
10 May 2022

Obtaining the full discussion paper

The discussion paper is an internal document, which presents the findings of a rapid
evidence review on the benefits of recruiting and retaining a diverse workforce and can
be used as a basis for discussions going forwards.

Please email evidence@skillsforcare.org.uk if you would like a copy of the full
discussion paper.

Executive summary
This discussion paper sets out the findings of the rapid evidence review on the benefits
of recruiting and retaining a diverse workforce that was undertaken by ICF on behalf of
Skills for Care from March to May 2022. There were two elements to the primary
research:
= A literature review of 168 shortlisted sources provided a broad sweep of the
academic and related literature on the benefits of diversity and inclusion in the
workplace, as well as approaches to implementing change.
= An organisational web search provided a complementary review identifying 62
resources to support employers.

The business case for diversity

There is a huge body of literature on what might loosely be termed the ‘business case’
for diversity. The scale of material is partly explained by different disciplines being
applied to explain or measure the benefits of diversity (organisational performance,
human resources management; equalities perspectives etc). The literature is quite
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‘generic’ in that it boils down to similar benefits being described in slightly different
forms. There are three groups of benefits:
= ‘Bottom line’ business benefits for performance and productivity (including
measurable Return on Investment). It has been argued that there is a positive
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The importance of treating it as a proactive and ongoing process: This
includes reflecting on needs and on ‘what works’ for the organisation, highlighting
that ‘making the case’ is not a one-off exercise but something that progresses
through stages and needs to be reinforced over time.

Having policies to underpin the commitment to diversity. Policies to reduce
discrimination can improve employee engagement and are linked to lower
absenteeism. Several studies have shown that flexible working conditions
support the successful implementation of diversity policies.

Leadership buy-in and commitment: One of the most widely reported points in
the literature is that engagement and support from senior staff is critical to
ensuring the benefits of any workplace diversity initiative. Research suggests that
the benefits of diversity also depend on the organisational culture in which any
initiative is undertaken and, as such, there is a connection to wider values and
behaviours within the organisation.

Committing to staff/team development: Staff development is a central part of
any initiative to support workplace diversity and inclusion. It can take many
forms, but there is evidence that piecemeal approaches are not effective.
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https://www.acas.org.uk/improving-equality-diversity-and-inclusion
https://www.acas.org.uk/improving-equality-diversity-and-inclusion
https://www.bitc.org.uk/post_tag/diversity-and-inclusion/
https://www.bitc.org.uk/post_tag/diversity-and-inclusion/
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https://www.cipd.co.uk/knowledge/fundamentals/relations/diversity?msclkid=fc49f627b58911ecbf0b633f1e65c2f9
https://www.equalityhumanrights.com/en/advice-and-guidance?who=organisation
https://www.equalityhumanrights.com/en/advice-and-guidance?who=organisation



https://www.equalityhumanrights.com/en/publication-download/employment-statutory-code-practice
https://www.equalityhumanrights.com/en/publication-download/employment-statutory-code-practice
https://www.equalityhumanrights.com/en/publication-download/employment-statutory-code-practice
https://www.equalityhumanrights.com/en/managing-pregnancy-and-maternity-workplace/help-and-support-employers
https://www.equalityhumanrights.com/en/managing-pregnancy-and-maternity-workplace/help-and-support-employers
https://www.equalityhumanrights.com/en/managing-pregnancy-and-maternity-workplace/help-and-support-employers
/resources/documents/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce-Understanding-racism.pdf
/resources/documents/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce-Understanding-racism.pdf
/resources/documents/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce-Understanding-racism.pdf
/resources/documents/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce-Understanding-racism.pdf
/resources/documents/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Supporting-a-diverse-workforce-Understanding-racism.pdf
https://www.cipd.co.uk/Images/building-inclusive-workplaces-report-sept-2019_tcm18-64154.pdf
https://www.cipd.co.uk/Images/building-inclusive-workplaces-report-sept-2019_tcm18-64154.pdf
https://www.cipd.co.uk/Images/building-inclusive-workplaces-report-sept-2019_tcm18-64154.pdf

people can continue to create more inclusive
workplaces.

Chartered Management Research report from 2018 that *

Institute (CMI) — A

Blueprint for Balance: Time

to fix the broken windows
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https://www.managers.org.uk/wp-content/uploads/2020/02/Blueprint-for-Balance-Broken-Windows-Full-Report.pdf
https://www.managers.org.uk/wp-content/uploads/2020/02/Blueprint-for-Balance-Broken-Windows-Full-Report.pdf
https://www.managers.org.uk/wp-content/uploads/2020/02/Blueprint-for-Balance-Broken-Windows-Full-Report.pdf
https://www.stonewall.org.uk/system/files/lgbt_in_britain_work_report.pdf
https://www.stonewall.org.uk/system/files/lgbt_in_britain_work_report.pdf
https://centreforglobalinclusion.org/what-we-do/the-gdeib/
https://centreforglobalinclusion.org/what-we-do/the-gdeib/
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Workforce-Race-Equality-Standard.aspx
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Workforce-Race-Equality-Standard.aspx
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/Workforce-Race-Equality-Standard.aspx
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https://www.stonewall.org.uk/creating-inclusive-workplaces/workplace-equality-indices/uk-workplace-equality-index
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https://www.bitc.org.uk/race/#raceatworkcharter
https://www.cipd.co.uk/Images/addressing-the-barriers-to-BAME-employee-career-progression-to-the-top_tcm18-33336.pdf
https://www.cipd.co.uk/Images/addressing-the-barriers-to-BAME-employee-career-progression-to-the-top_tcm18-33336.pdf
https://www.cipd.co.uk/Images/addressing-the-barriers-to-BAME-employee-career-progression-to-the-top_tcm18-33336.pdf
https://www.disabilityrightsuk.org/news/2018/february/new-guide-recruiting-and-supporting-disabled-people-workplace
https://www.disabilityrightsuk.org/news/2018/february/new-guide-recruiting-and-supporting-disabled-people-workplace
https://www.disabilityrightsuk.org/news/2018/february/new-guide-recruiting-and-supporting-disabled-people-workplace

East Riding Social Care Self-study guide including topics such as legislation in
Academy — Self Study the UK, the Public Sector Equality Duty, discrimination,
Guide: Equality and victimisation, whistle blowing etc.

diversity awareness for

adult social care
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https://www.ascleader.co.uk/pluginfile.php/1402/mod_resource/content/2/Equality%20and%20Diversity%20Awareness%20for%20Adult%20Care%20Workers%20-%20AB0040%20-%20v4-10-2020.pdf
https://www.ascleader.co.uk/pluginfile.php/1402/mod_resource/content/2/Equality%20and%20Diversity%20Awareness%20for%20Adult%20Care%20Workers%20-%20AB0040%20-%20v4-10-2020.pdf
https://www.ascleader.co.uk/pluginfile.php/1402/mod_resource/content/2/Equality%20and%20Diversity%20Awareness%20for%20Adult%20Care%20Workers%20-%20AB0040%20-%20v4-10-2020.pdf
https://www.ascleader.co.uk/pluginfile.php/1402/mod_resource/content/2/Equality%20and%20Diversity%20Awareness%20for%20Adult%20Care%20Workers%20-%20AB0040%20-%20v4-10-2020.pdf
https://www.ascleader.co.uk/pluginfile.php/1402/mod_resource/content/2/Equality%20and%20Diversity%20Awareness%20for%20Adult%20Care%20Workers%20-%20AB0040%20-%20v4-10-2020.pdf
https://www.equalityhumanrights.com/en/publication-download/quick-guide-being-gender-champion-your-workplace
https://www.equalityhumanrights.com/en/publication-download/quick-guide-being-gender-champion-your-workplace
https://www.equalityhumanrights.com/en/publication-download/quick-guide-being-gender-champion-your-workplace
https://www.equalityhumanrights.com/en/publication-download/housing-and-disabled-people-toolkit-local-authorities-england
https://www.equalityhumanrights.com/en/publication-download/housing-and-disabled-people-toolkit-local-authorities-england
https://www.equalityhumanrights.com/en/publication-download/housing-and-disabled-people-toolkit-local-authorities-england
https://www.equallyours.org.uk/equality-and-human-rights-in-practice/employing-people/
https://www.equallyours.org.uk/equality-and-human-rights-in-practice/employing-people/
https://www.gov.uk/guidance/disability-confident-how-to-sign-up-to-the-employer-scheme
https://www.gov.uk/guidance/disability-confident-how-to-sign-up-to-the-employer-scheme
https://www.gov.uk/guidance/disability-confident-how-to-sign-up-to-the-employer-scheme

levels, which allow organisations to be recognised as
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https://www.local.gov.uk/diverse-design
/Developing-your-workforce/Care-topics/Equality-and-diversity/Confident-with-difference.aspx
/Developing-your-workforce/Care-topics/Equality-and-diversity/Confident-with-difference.aspx
/Developing-your-workforce/Care-topics/Equality-and-diversity/Confident-with-difference.aspx
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/LGBTQ-learning-framework.aspx
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/LGBTQ-learning-framework.aspx
/Support-for-leaders-and-managers/Supporting-a-diverse-workforce/LGBTQ-learning-framework.aspx
/Support-for-leaders-and-managers/Developing-leaders-and-managers/Moving-Up.aspx
/Support-for-leaders-and-managers/Developing-leaders-and-managers/Moving-Up.aspx
/Support-for-leaders-and-managers/Developing-leaders-and-managers/Moving-Up.aspx

Skills for Care — Values-
based recruitment and
retention*

A series of seminars on how to embed a values-based
approach throughout recruitment and incorporate values
into your recruitment and retention practices to help you
find and keep the right people. This series includes
seminars on valuable conversations, to help your
workforce know they’re valued and their contribution is
recognised, and on values-based interviewing.

https://www.skillsforcare.org.uk/Recruitment-
support/Workshops-and-seminars/Workshops-
and-seminars.aspx

Social Mobility
Commission - Socio-
economic diversity and
inclusion - Employers’
toolkit

Resource providing guidance for businesses aiming to
increase the representation of people from low socio-
economic backgrounds in their organisations.
Specifically, it provides information surrounding why
businesses should focus on socio-economic
background, alongside guidance to develop a strategic
approach to socio-economic diversity (including
information around must have interventions, data,
leadership and culture, outreach, hiring, progression and
advocacy).

https://assets.publishing.service.gov.uk/govern
ment/uploads/system/uploads/attachment _data/
file/1006079/SMC-Employers-

Toolkit WEB updated July2021.pdf

* THESE DID NOT FEATURE IN THE DISCUSSION PAPER BUT ARE ALSO USEFUL EQUALITY, DIVERSITY AND
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/Recruitment-support/Workshops-and-seminars/Workshops-and-seminars.aspx
/Recruitment-support/Workshops-and-seminars/Workshops-and-seminars.aspx
/Recruitment-support/Workshops-and-seminars/Workshops-and-seminars.aspx
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1006079/SMC-Employers-Toolkit_WEB_updated_July2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1006079/SMC-Employers-Toolkit_WEB_updated_July2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1006079/SMC-Employers-Toolkit_WEB_updated_July2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1006079/SMC-Employers-Toolkit_WEB_updated_July2021.pdf
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